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Indigenous Land Acknowledgement

« We respectfully acknowledge that we live and work in territories
where Indigenous nations and Tribal groups are traditional stewards
of the land. Our California office resides in Tongva territory.

* Please join us in supporting efforts to affirm Tribal sovereignty
across what is now known as California and in displaying respect,
honor, and gratitude for all Indigenous people.

Whose land are you on?

Option 1: Enter your location at htips://native-land.ca.

Option 2: Access Native Land website via QR code.

YFanW
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Analyze your behavioral health
workforce, including supply and
demand trends, demographics, skills,
well-being, and workplace culture.

Five Steps to Building

L3
a Stronger Behavioral . - (2]
ssess the organization’s workforce

needs to determine how to position Develop training
H ea Ith WO rkfo rce incumbent staff and focus recruitment 0 programs tailored to the

strategies. needs of the behavioral

\ health workforce.

BH Workforce Development Network: o \

Industry/Employers provide insights into
the current and future workforce needs of

the sector. Implement an intentionally
\__‘ inclusive recruitment and
hiring process by leveraging
. , . A the support of identified
Public Workforce System shares information - N stakeholders.

about available workforce development services

and resources for job seekers, workers, and BUILDING A STRONGER BEHAVIORAL HEALTH WORKFORCE -

employers in the behavioral health industry. Partnering with a behavioral health workforce development
network enables employers to tap into a broader

stakeholder network, allowing employers to effectively

Ef‘:“"_‘“f“'s at',“‘ T’aid"i"g P"’;i"erﬁ, t address the workforce needs of the behavioral health
otter information on degree and certiticate industry and build a stronger behavioral health workforce.
programs, internships, and other experiential
learning opportunities for individuals pursuing
careers in the field. - J/
Evaluate the effectiveness of the
Other Stakeholders such as community GOAL IS to ensure that the BH industry has the workforce development plan and
organizations, advocacy groups, and government skilled and diverse workforce it needs to meet modify toward improvement.

agencies, play a crucial role in addressing the
workforce needs of underserved populations and
identifying barriers that may hinder their access to
education, training, and job placement services.

the evolving needs of patients and communities.
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What Is Asset Mapping?

A means to

Develop a collaborative community.

Gather and assess other organizations’ services and
resources.

Create a visual representation of community
resources as they relate to BHRR strategies and the
BH workforce pipeline.

Involve key stakeholders to promote equity within
your organization and workforce pipeline.

Tailor outreach strategies specific to your
organization’s workforce needs.

LHCS
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Poll: How would you rate
the current state of
your community
partnerships?

PHCS



5 Categories of Assets

Physical Economic Narrative

Institutional
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Support
Networks

(Behavioral Health Workforce Development, 2021)



Physical: Spaces that support the BH workforce strategies/pipeline

Workplaces: Spaces within your organization designed for
meetings, collaborative work, and employee recognition events

Market and branding: Local marketing agencies, workforce
boards, chambers of commerce

Wellness resources: Gyms, health care organizations, faith-
based organizations, local peer recovery groups

DEI resources: Consultants and training centers and social
justice-focused organizations

(Behavioral Health Workforce Development, 2021)
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Economic: Sources of financial support and stability

Grants, earned income, Medi-Cal billing

Other funding sources such as donor contributions

Strategies such as braided funding (combining smaller
grants and donations to cover a larger expenditure)

Targeted funding campaigns with a specific one-time
goal or expense in mind

(Behavioral Health Workforce Development, 2021)
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Narrative: Telling Your Story

« History, Vision, and Values

M iSSiOn » Populations Served

 How Many Clients/Patients
 Who Walks Through Your Doors?

+ Client, Patient, and Staff Achievements
SUCCeSSeS « Community Involvement
* Press Releases and Articles
News - Initiatives and Ribbon Cutting

* Who Are They?
Pa rtne S » What Work Are You Doing Together?

(Behavioral Health Workforce Development, 2021)
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Institutional: Structures Supporting BHRR Strategy and
Pipeline Development

Educational System

(high school through Career Centers and Social Service Other BH

Workforce Boards Organizations Organizations

postgraduate)

(Behavioral Health Workforce Development, 2021)
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Support Networks: Volunteer Opportunities,

Support Groups, and BH Associations

Cultural groups such as BIPOC
associations

Mentoring/peer support groups

£

Social support groups

Professional organizations

115



Mapping Tools
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Map My Community (Youth.gov)
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(USASpending.gov, 2012)
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California 2-1-1: Get Connected. Get Answers.

. United
Way ‘

Get Connected. Get Help.™

View Binder (0) New Search Map Satellite

Paﬁland T gy T 3
== = Y,
Showing Results for "™ located in 90712 California, United
States™ OREGON 2 Booise
: IDAHO
Add to Binder View Details
Salt
- NEVADA
Service Name: PSYCHARMOR e SCRIo
INSTITUTE San Frgncnsco
oSan Jose »
CALIFORNIA “Las \éega';s
Organization Name: PSYCHARMOR INSTITUTE
Service Description: Provides free online training and l’ggeles A
support for civilians on how to work with, live with, or care #
ili i San Wiego L, Ph
for Military service members and veterans. Support center P ———a—
is staffed by Education and Resource Counselor... & —

BAJA
CALIFORNIA
Address: 6215 Ferris Square, Suite 205, San Diego, CA

4 D

CALIF
Previous 1 2 3 4 50 Next IR | I

(United Way, 2012)
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Neighborhood Data for Social Change Platform (Los Angeles)
| an @
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(USC Lusk, 2012)
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Tool:
Google Maps
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Google Maps

m,i] If you already have resources you want to map out yourself,
Google Maps is a better way to customize your resources.

q A walkthrough on how to customize your own Google Map can be
found here: Asset Map Toolkit.pdf (case.edu)
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https://case.edu/socialwork/communityinnovation/sites/default/files/2020-09/Asset%20Map%20Toolkit.pdf

Asset Mapping Example: Gyms, Fitness Clubs, and Wellness Centers
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Example o

Asset Mapping

f Asset Mapping Excel Spreadsheet

Name of Asset Address City Zip Phone Number Website Asset Related to BHRR Strategy
4101 E Olympic http://www.iconixfit.
lconix Fitness Plaza, Long Beach 90803| 562-366-4600 com/ Employee Wellness-Gym
https://www._planetfi
tness.com/gyms/long
beach-ximeno-ave-
ca?utm_medium=yex
1890 Ximeno t&utm_source=exthe
Planet Fitness Ave, Long Beach 20815(657-341-2600 t Employee Wellness-Gym
https://www.crunch.
com/locations/down
Crunch Fitness 100 Oceangate Long Beach 290802 (562-453-1030 town-long-beach Employee Wellness-Gym
https://www.oranget
heory.com/en-
us/locations/californi
a/long-beach/3850-
worsham-avenue-
suite-
420/?utm_medium=s
eo&utm_source=gg&
utm_term=tombras&
utm_campaign=repu
Orange Theory 3850 Worsham tationdotcom--
Fitness Ave #4220, Long Beach 90712 |(562-731-0077 National Employee Wellness-Gym
The Belmont Athletic https://www._belmon
Club 4918 2nd St Long Beach 20803 (562-438-1176 tathleticclub.com/ Employee Wellness-Gym
https://www_.24hour
fitness.com/gyms/lo
ng-beach-ca/long-
beach-super-
030 N Bellflower sport?Adb_id=GGL_L
24 Hour Fitness Blvd Long Beach 20808 |(562-420-1444 OC_ACQ_CDP Employee Wellness-Gym
Cal State University 1250 Bellflower http://www.csulb.ed |Pipeline Creation-Secondary
Long Beach Blvd Long Beach 20840(562-985-4111 u/ Education Institution
Long Beach City 1305 E Pacific Pipeline Creation-Secondary
College Coast Hwy Long Beach 90806|562-938-4111 http://Ilbcc.edu/ Education Institution
Long Beach https://peoly.lbschool
Polytechnic HS 1600 Atlantic Ave |Lomg Beach 90813 |562-591-0581 s.net/ Pipeline Creation-High School
< > Physical Economic Narrative Institutional Support Networks —+

Behavioral Health Workforce Development |
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What to do with the results?

Create an Excel spreadsheet of asset map listings,
including a description of relevant services provided by
the resource, and contact information.

Use the results to coordinate and leverage local
resources to support your implementation plan, BHRR
strategies, and coordinate pipeline development.

Include the results in reports or presentations that
discuss your workforce needs and the local resources
to support these needs.

Regularly review and revise this spreadsheet to help
sustain your BHRR implementation and workforce
pipeline resources.

LHCS




Stakeholder Mapping

Asset mapping

Stakeholder mapping
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What |s Stakeholder Mapping?

90
-

This process identifies, engages, and After a brainstorming and mapping session,
shapes stakeholder relationships. create a communication or outreach plan.

(Waller, 2023)
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Stakeholder Analysis: Power-Interest Grid

HIGH

AMmMmsOT

LOW

Keep Satisfied

Manage Closely

0

O O

HIGH
INTEREST

(Forbes, 2022)
(Image: Adapted from Forbes, 2022)
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HIGH
KEEP SATISFIED MANAGE CLOSELY
—
MONITOR EEP INFORMED
HIGH'
INFLUENCE

(Image: Waller, 2023)

Jam board stakeholder
mapping exercise

POWER
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Stakeholder Analysis Matrix

Stakeholder Analysis Matrix - www.toolsgdev.org.

Stakeholder Analysis Matrix

g@

don__

Stakeholder Contact Person Impact Influence Whatis How could the | How could Strategy for
Name Phone, Emuail, How much does How much important to stakeholder the mme
Website, Address the project influence do they e contribute to | stakeholder er
impact them? have over the stakeholder? | the project? block the
(Low, Medium, project? (Low, project?
H:;gh_] Medium, High)
EXAMPLE Carlos Davida High High Mainfaining Agree for union | Going on sirike | Monthly round-
Nurses & cdavida@mnu.org working members to table
Midwives ogod 765 287 conditions for implement the discussions
LU'nion NUTSES new reforms
Patient Viki Chan High Medium Maxyimising Communicate Making Information
Advoecacy vchan@pag.org quality of care with other complaints and feedback
Group 888 587 101 for patients stakeholdersto | about quality | meetings every
express their of service after | 6 months
support for the reports
reforms
Sunday Times | Jane Smith Low High Getting a good | Print stories Prinfing Quarterly press
Newspaper Jsmith@sin.com story that support the | stories that meetings
888 587 101 new reforms oppose the

new reforms

This template by toolssdev is licensed under a Creative Commons Attribution-ShareAlike 3.0 Unported License.




Building Collaborative
Partnerships

30



Building Collaborative Partnerships

4 N
0 hi lis | Develop partnerships Seek out stakeholders
t verarc tlhg gbqﬁt IS long- around a common goal whose mission, vision, and
S StstElnElhg: such as pipeline creation. values align with yours.

\_ /

(Kansas Maternal & Child Health, 2022)
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Poll: Who are you already ‘
connected with in terms of
supporting or building your
workforce pipeline?

LHCS



Maintain regular contact Establish group structures

- Reach out to strengthen * Establish group norms.
relationships. » Co-create practices and protocols

: forh ill k t .
» Consider regular contact by orhow you will work as a team

phone and email. » Establish a communication plan.

» Show appreciation and gratitude
for your stakeholders.

» Consider setting up regular
meetings.

Resolve conflicts

Look for ways to collaborate

Schedule joint events and

-~ + Work to resolve conflict productively
trainings.

and professionally.

> (GomEIelEn et Pl * Engage in honest communication

* Encourage and be open to that seeks to clarify to avoid

innovation. D eve I O p i n g Ex i sti n g misunderstandings.

* Look for ways to problem solve,

P a rt n e rs h i ps propose solutions, and be open to

compromise.

PHCS
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Developing Effective Partnerships

According to the Kansas Department of Health and Environment, the
following are needed to create effective partnerships:

Assess needs (asset and stakeholder mapping).

Use targeted outreach to create new relationships.

Make a list of stakeholders, research, and identity points
of contact.

Reach out, follow up, and establish agreements.

Proactively maintain relationships.

(Kansas Maternal & Child Health, 2022)

Kz



Building a Pipeline Through Partnerships

Leverage funding and
training opportunities.

Increase internships and
work-based learning
opportunities for
students.

Grow local funding and
training opportunities.

i

24

)
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Increase partnerships
between schools and
businesses.

Incorporate high school
students through summer
internship programs.

Attend job fairs and
career days and offer
informational interviews.

(NAF, n.d.)



Strategies to Consider

A Continue to look at organizational challenges that do not support workforce development
=== (e.g., workplace culture, onboarding procedures, training programs).

%% Foster collaborative partnerships among other behavioral health organizations.

. Consider referring applicants to other organizations if positions have been filled at your
92 organization or you sense they might be a better fit elsewhere.

,}é: Develop a coalition of partners within your area that meets regularly to discuss recruitment
obstacles and problem solve solutions.

'iZI Tailor your outreach informed by your stakeholder mapping (e.g., high schools, faith-based
22 organizations, career centers).

(Kansas Maternal & Child Health, 2022)
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Questions?

Please enter questions in the
Q&A box and/or send them to

CA_BHRR@ahpnet.com

LHCS
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