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Indigenous Land Acknowledgement

2

• We respectfully acknowledge that we live and work in territories 
where Indigenous nations and Tribal groups are traditional stewards 
of the land. Our California office resides in Tongva territory.

• Please join us in supporting efforts to affirm Tribal sovereignty 
across what is now known as California and in displaying respect, 
honor, and gratitude for all Indigenous people.

Whose land are you on?
Option 1: Enter your location at https://native-land.ca.

Option 2: Access Native Land website via QR code.

https://native-land.ca/
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Agenda 

1. Overview of Asset Mapping 

2. Example Tools for Asset Mapping

3. Stakeholder Mapping

4. Example Tool for Stakeholder Mapping

5. Building Collaborative Partnerships
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Five Steps to Building 
a Stronger Behavioral 
Health Workforce

BH Workforce Development Network:
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Asset Mapping
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What Is Asset Mapping?

A means to
• Develop a collaborative community.
• Gather and assess other organizations’ services and 

resources.
• Create a visual representation of community 

resources as they relate to BHRR strategies and the 
BH workforce pipeline.

• Involve key stakeholders to promote equity within 
your organization and workforce pipeline.

• Tailor outreach strategies specific to your 
organization’s workforce needs.

(Halsey, K., et al., 2021)
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Poll: How would you rate 
the current state of 
your community 
partnerships?
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5 Categories of Assets

Physical Economic Narrative Institutional Support 
Networks 

(Behavioral Health Workforce Development, 2021)
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Physical: Spaces that support the BH workforce strategies/pipeline

Workplaces: Spaces within your organization designed for 
meetings, collaborative work, and employee recognition events

Market and branding: Local marketing agencies, workforce 
boards, chambers of commerce

Wellness resources: Gyms, health care organizations, faith-
based organizations, local peer recovery groups

DEI resources: Consultants and training centers and social 
justice-focused organizations

(Behavioral Health Workforce Development, 2021)
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Economic: Sources of financial support and stability

Grants, earned income, Medi-Cal billing 

Other funding sources such as donor contributions

Strategies such as braided funding (combining smaller 
grants and donations to cover a larger expenditure)

Targeted funding campaigns with a specific one-time 
goal or expense in mind

(Behavioral Health Workforce Development, 2021)
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Narrative: Telling Your Story

• History, Vision, and Values
• Populations ServedMission

• How Many Clients/Patients
• Who Walks Through Your Doors?Data

• Client, Patient, and Staff Achievements
• Community InvolvementSuccesses

• Press Releases and Articles
• Initiatives and Ribbon CuttingNews

• Who Are They?
• What Work Are You Doing Together?Partners

(Behavioral Health Workforce Development, 2021)



Institutional: Structures Supporting BHRR Strategy and 
Pipeline Development

Educational System 
(high school through 

postgraduate)

Career Centers and 
Workforce Boards

Social Service 
Organizations

Other BH 
Organizations
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(Behavioral Health Workforce Development, 2021)



Support Networks: Volunteer Opportunities, 
Support Groups, and BH Associations
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Cultural groups such as BIPOC 
associations1

Mentoring/peer support groups2

Social support groups3

Professional organizations4

(Behavioral Health Workforce Development, 2021)
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Mapping Tools
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Map My Community (Youth.gov)

(USASpending.gov, 2012)
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California 2-1-1: Get Connected. Get Answers. 

(United Way, 2012)



| Behavioral Health Workforce Development   | Behavioral Health Recruitment and Retention (BHRR)19

Neighborhood Data for Social Change Platform (Los Angeles)

(USC Lusk, 2012)
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Tool: 
Google Maps

20
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Google Maps

If you already have resources you want to map out yourself, 
Google Maps is a better way to customize your resources.

A walkthrough on how to customize your own Google Map can be 
found here: Asset Map Toolkit.pdf (case.edu)

https://case.edu/socialwork/communityinnovation/sites/default/files/2020-09/Asset%20Map%20Toolkit.pdf
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Asset Mapping Example: Gyms, Fitness Clubs, and Wellness Centers

(Google Maps, 2024)
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Example of Asset Mapping Excel Spreadsheet



What to do with the results?

Create an Excel spreadsheet of asset map listings, 
including a description of relevant services provided by 
the resource, and contact information.

Use the results to coordinate and leverage local 
resources to support your implementation plan, BHRR 
strategies, and coordinate pipeline development.

Include the results in reports or presentations that 
discuss your workforce needs and the local resources 
to support these needs.

Regularly review and revise this spreadsheet to help 
sustain your BHRR implementation and workforce 
pipeline resources.

(Burns, et al., 2012)
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Stakeholder Mapping

A

B

Asset mapping

Stakeholder mapping
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What Is Stakeholder Mapping?

This process identifies, engages, and 
shapes stakeholder relationships.

After a brainstorming and mapping session, 
create a communication or outreach plan.

26

(Waller, 2023)
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Stakeholder Analysis: Power-Interest Grid

(Forbes, 2022)
(Image: Adapted from Forbes, 2022)
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Jam board stakeholder 
mapping exercise

(Image: Waller, 2023)
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Stakeholder Analysis Matrix



30

Building Collaborative 
Partnerships



Building Collaborative Partnerships

Overarching goal is long-
term sustainability. 

Seek out stakeholders 
whose mission, vision, and 
values align with yours.

Develop partnerships 
around a common goal 
such as pipeline creation. 
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(Kansas Maternal & Child Health, 2022)



Poll: Who are you already 
connected with in terms of 
supporting or building your 
workforce pipeline?

32



33

• Establish group norms.

• Co-create practices and protocols 
for how you will work as a team.

• Establish a communication plan.

• Show appreciation and gratitude 
for your stakeholders.

• Work to resolve conflict productively 
and professionally.

• Engage in honest communication 
that seeks to clarify to avoid 
misunderstandings.

• Look for ways to problem solve,  
propose solutions, and be open to 
compromise.

• Reach out to strengthen 
relationships.

• Consider regular contact by 
phone and email.

• Consider setting up regular 
meetings.

• Schedule joint events and 
trainings.

• Consider joint projects.

• Encourage and be open to 
innovation.

Establish group structures

Look for ways to collaborate

Maintain regular contact

Resolve conflicts

Developing Existing 
Partnerships

(Kansas Maternal & Child Health, 2022)



Developing Effective Partnerships
According to the Kansas Department of Health and Environment, the 
following are needed to create effective partnerships: 

Assess needs (asset and stakeholder mapping).

Use targeted outreach to create new relationships.

Make a list of stakeholders, research, and identity points 
of contact. 

Reach out, follow up, and establish agreements. 

34

Proactively maintain relationships. 
(Kansas Maternal & Child Health, 2022)
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Building a Pipeline Through Partnerships

Leverage funding and 
training opportunities.

Increase partnerships 
between schools and 
businesses.

Increase internships and 
work-based learning 
opportunities for 
students.

Incorporate high school 
students through summer 
internship programs.

Grow local funding and 
training opportunities.

Attend job fairs and 
career days and offer 
informational interviews.

(NAF, n.d.)
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Strategies to Consider

Continue to look at organizational challenges that do not support workforce development 
(e.g., workplace culture, onboarding procedures, training programs).

Foster collaborative partnerships among other behavioral health organizations. 

Consider referring applicants to other organizations if positions have been filled at your 
organization or you sense they might be a better fit elsewhere.

Develop a coalition of partners within your area that meets regularly to discuss recruitment 
obstacles and problem solve solutions.

Tailor your outreach informed by your stakeholder mapping (e.g., high schools, faith-based 
organizations, career centers).

(Kansas Maternal & Child Health, 2022)



Questions? 

Please enter questions in the 
Q&A box and/or send them to
CA_BHRR@ahpnet.com
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mailto:CA_BHRR@ahpnet.com


“ “Thank you!
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