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Thursday, January 17, 2024 | 11:00-12:30 p.m. PT
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Indigenous Land Acknowledgement
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▪ We respectfully acknowledge that we live and work in territories 
where indigenous nations and Tribal groups are traditional stewards 
of the land. Our California office resides in Tongva territory.

▪ Please join us in supporting efforts to affirm Tribal sovereignty across 
what is now known as California and in displaying respect, honor, 
and gratitude for all Indigenous people.

Whose land are you on?

Option 1: Enter your location at Native Land CA

Option 2: Access Native Land website via QR Code

https://native-land.ca/
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Agenda

Grantee Spotlight: 
Community Solutions

Breakout Room Discussion

Large Group Debrief

Q&A
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Grantee Spotlight:
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Founded in 1972, Community Solutions (CS) seeks as its mission to create opportunities for positive change by 
promoting and supporting the full potential of individuals, the strengths of families, and the well-being of our 
community. 
To achieve its mission, CS offers wellness and recovery-based behavioral health (BH) services; empowerment-
based domestic violence (DV), human trafficking, and sexual assault services; and strength-based prevention and 
intervention services.
With offices in San Jose, Morgan Hill, Gilroy, and Hollister, CS provides care to over 7,000 children, families, and 
individuals per year in Santa Clara and San Benito Counties, all of whom endured some kind of trauma. CS thus 
trains all of its employees in trauma-informed care to ensure services, practices, interactions, and environments do 
not trigger trauma in clients, community members, vendors, donors, volunteers, and coworkers.



Leadership Development Initiative
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Why Leadership Development Programs Fail

• System does not support changes in leadership behaviors and approaches (organizational 
design, managerial processes, etc.)​.

• Lacking sustained senior leaders' championship, role modeling, and sponsoring changes in leadership 
behavior.

• Focus on individual behaviors as the reason for failure to meet organizational goals rather than on policies 
and practice.

“Individuals [have] less power to change the system surrounding them than 
that system [has] to shape them.” 1

1 Beer, M., Finnström, M., & Shrader, D. (2016, October). Why leadership training fails—and what to do about it. Harvard Business Review. https://hbr.org/2016/10/why-leadership-training-fails-and-what-to-do-about-it

https://hbr.org/2016/10/why-leadership-training-fails-and-what-to-do-about-it
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Guiding Principles & Areas of Alignment

More than a training—a shift in leadership and management culture.

Tethered to strategic plan, mission, and vision.

Designed around adult learning principles.

Centers diversity, equity, and inclusion (DEI) and individual lived experience.

Inclusive of conscious leadership.

Broad definition of a leader.

Not driven by compliance.



Imagine it’s 3 years from now...

and the agency leadership development initiative is a complete failure.

 Why did it fail?

 What regrets do we have?

Senior Leadership Activity: Pre-Mortem
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• Exec Team didn’t agree with the plan or model the changes. It wasn’t really embodied at the top. 

•  Performance Management – Leaders not held accountable to lead in alignment with what we create > It 
needs to be built into the policies. (CS mission, vision, values) 

• Lack of planning – jumped straight into implementing. 

• Saw lip service and not authentic. 

• Didn’t consider the unique needs of BIMPOC and LGBTQ staff, as well as agency culture and services.  

• We didn’t define the model. 

• We didn’t define leadership values or agency values that aligned with each other. 

• We didn’t have shared definitions, success measures, and sustainability. Definitions of leadership, 
leadership training, what sustainability looks like, everyone is thinking differently.  

• We didn’t invest in a social/ecological approach – Starting with the individual and developing leadership 
skills by asking: What is my style, and what are some of the things that hinder my ability to fully step into a 
leadership role? Once comfortable how do I lead others, how do I lead an organization, how do I lead 
policy change? 

 

Pre-Mortem Participant Feedback 
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Learnings and plans from 
Black, Indigenous, migrant, 

and people of color (BIMPOC)
Leadership efforts​

Learnings and plans from 
skills training efforts​

Inclusive CS 
Leadership 

Program

Images source: Community Solutions
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Leadership Development Program: Design Strategy

Staff 
Workgroup

Senior 
Leadership 
Coaching

Consultant-
Guided 
Design
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Questions for 
Community Solutions?

Please enter questions in the Q&A box 
and/or raise your hand.

14
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Breakout Room Discussion

25 minutes
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Breakout Room
Reflection 
Questions

1. How does your organization 
currently view and value leadership 
development?

2. Can you think of one or two 
practices your organization can put 
in place to move toward a more 
inclusive, strengths-based, 
culturally responsive, and 
trauma‐informed workplace?
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Regional Assignments: SoCal (Los Angeles)
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Regional Assignments: SoCal 2
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Regional Assignments: Bay Area/Mid-State
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Regional Assignments: NorCal/Capital
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Breakout Room
Reflection 
Questions

1. How does your organization 
currently view and value leadership 
development?

2. Can you think of one or two 
practices your organization can put 
in place to move toward a more 
inclusive, strengths-based, 
culturally responsive, and 
trauma‐informed workplace?

21
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Large Group Debrief Activity

Solutions to Workforce Wellness



Questions? 

Please enter questions in the 
Q&A box and/or raise your hand.
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Please fill out the attendance 
form and feedback survey in 

the chat to meet your 
requirements for today’s 

event.
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Upcoming Events and Important Reminders
Phase B Training and Technical Assistance – Quarter 3 of BHRR

Q Month Week 1 Week 2 Week 3 Week 4 Week 5 Total Hours of Live Grantee 
Attendance per Month

3 January Webinar:
Responsive Leadership: 
Creating Healing-
Centered Workspaces
(1 hour) 01/04/24
12‐1 p.m.

Q2 Data Report and Q2 
Invoice 
Due 01/15/24

Workshop: Responsive 
Leadership
(1.5 hours) 01/17/24 
11 a.m.‐12:30 p.m.

Update Implementation 
Plan(s)

2.5 hours + 1:1 with GCs

SMEs as needed

3 February Webinar: Baselines and 
Benchmarks: Using 
Data to Craft a 
Workforce Plan
(1 hour) 02/07/24 
12‐1 p.m.   

Workshop: 
Using Data to Craft a 
Workplan 
(1.5 hours) 02/21/24
11 a.m.‐12:30 p.m.

Update Implementation 
Plan(s)

2.5 hours + 1:1 with GCs 

SMEs as needed

3 March Webinar:
The Power of 
Partnership: A Path to 
Advocacy and Equity  
(1 hour) 
03/06/24 
12‐1 p.m.

Workshop: Advocacy 
Roadmaps
(1.5 hours) 
03/19/24 
11 a.m.‐12:30 p.m.

End of Q3 –

Update Implementation 
Plan(s)

Reminder:
Q3 Data Report and Q3 
Invoice(s)
Due 04/15/24

2.5 hours + 1:1 with GCs  

SMEs as needed

Note: This document is a tentative plan and is subject to change. You will receive notification about changes to this plan in advance via 
email and through communication from your GC. Please refer to this plan for a general guideline of what to expect in Quarter 3 (Q3) of 
BHRR. The BHRR Team may offer optional Open Office Hours if needed. Those dates will be communicated in advance.

Acronyms:

BHRR: Behavioral Health Recruitment and Retention SME: Subject Matter Expert

GC: Grantee Coach   TA: Technical Assistance



“ “Thank you!
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