
Workplace Wellness Workshop
Behavioral Health Recruitment and Retention

Tuesday, November 14, 2023 | 11:00 a.m. –12:30 p.m. PT
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Indigenous Land Acknowledgement
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▪ We respectfully acknowledge that we live and work in territories 
where indigenous nations and Tribal groups are traditional stewards 
of the land. Our California office resides in Tongva territory.

▪ Please join us in supporting efforts to affirm Tribal sovereignty across 
what is now known as California and in displaying respect, honor, 
and gratitude for all Indigenous people.

Whose land are you on?

Option 1: Enter your location at https://native-land.ca

Option 2: Access Native Land website via QR Code

https://native-land.ca/
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Agenda 
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Introduction to Workplace Wellness

Case Study

Breakout Room Discussion

Breakout Room Debrief

Solutions for Workplace Wellness

Q&A



“ “
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Are you working to burnout or working to 
wellness? Reduce employee stress, heavy 

workloads, and burnout, and aim to support 
and sustain a healthy, resilient workforce. 

(CWA, 2023)



Introduction to Workplace Wellness

1.Call to Action

a) Develop intervention strategies to track 

and work to wellness instead of working 

to burn out.

b) Develop proactive wellness strategies.

c) Build a Planning and Implementation 

Task Force.

(CWA, 2023)
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Promoting Wellness in the Workplace

Offer flexible 
office hours and 
hybrid options

Upgrade 

technology

Offer 
rewards, 

incentives, 
benefits

Evaluate 
employee 
workloads

(e.g., forecasting, 
distribution, monitoring, 

management)

(Landau, 2023)
(Boarders, 2023)
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Case Study

A Community Based Organization (CBO) has been inundated by demand for mental 
health services. It is struggling to retain licensed clinicians who provide supervision.

Most of this CBO’s staff are associate clinicians and case managers serving marginalized 
communities. Staff have high caseloads, high productivity requirements, and minimal 
protected time for training, documentation, and rest. The waitlist for services is six or more 
months. The administration is under tremendous pressure by funders to reduce the 
waitlist. Morale is low. Rates of absenteeism due to burnout and vicarious trauma are 
high.

Leadership recognizes these issues. To support staff, this CBO started offering onsite 
yoga classes and created “a peaceful oasis” in the breakroom. Two months later, very few 
people have taken advantage of these things.
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Breakout Room Questions

1. What went wrong?

2. Has your organization experienced similar challenges?

3. What solutions would you offer?

4. Share with your cohort any strategies in your Implementation Plan that address 

similar issues.

5. What resources or protocols do you have in place at your organization to 

address workplace wellness? Have these resources or protocols been effective?
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Breakout Room Discussion

45 minutes



Regional Assignments: SoCal (Los Angeles)
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Regional Assignments: SoCal 2
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Regional Assignments: Bay Area/Mid-state
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Regional Assignments: NorCal/Capital
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Large Group Debrief Activity

Solutions to Workforce Wellness
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Benefits of Workplace Wellness

Extra investments in employee wellness = improved performance 
and consistency

• Other benefits include:
 Less absenteeism
 More savings on health insurance
 Higher employee satisfaction
 Greater job retention
 Improved productivity

(CWA, 2023)



Questions? 

Please enter questions in the 
Q&A box and/or raise your hand.
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Please fill out the attendance 
form and feedback survey in 

the chat to meet your 
requirements for today’s 

event.
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“ “Thank you!
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