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Join by phone: Click Join Audio, Phone Call tab, dial the 

desired phone number, and enter Meeting ID & 

Participant ID. 

Cameras: Please keep your cameras on unless you have 

low bandwidth.

Name: Please change your name to your actual name.

Live Captioning is Available: Click the CC Live 

Transcription button to show and hide captions during 

today’s event.

Chat: Click the Chat icon to open the Chat panel.

Reactions: Located on bottom toolbar.

Full-screen: Double click to toggle.

Need help? Type in the Chat box!
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Agenda
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TOPIC

Introduction & Agenda Setting

Program Sustainability and the Program 

Sustainability Assessment Tool

AHP Funding Opportunities

Upcoming Events and Submissions

Medi-Cal Billing/Peer Cert Q&A and Data Survey

In Memoriam – Sally Zinman and Niki Miller
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PWI/EPOC Team at Advocates for Human Potential (AHP)

Kathleen West

Project Director
Tammy Bernstein

Project Manager

Kate Cox

Operations Manager

Kayla Halsey
Grantee Liaison & 

Data Coordinator

Marques Davis

Grantee Liaison

Rosy Larios

Grantee Liaison
Vic Walker

Operations Specialist

Caitlin Storm

Quality Assurance
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Sustaining Effective Programs

• What is an effective program?

- Outcomes rather than outputs

- Magnitude of improvement

- Benefits and costs
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Program Sustainability Capacity

• “The ability to maintain programming 

and its benefits over time”1

• Why is it important?

- People depend on services

- Benefits to individuals, families, communities

1. Washington University, St. Louis. (2013). The Program Sustainability Assessment Tool v2.
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Program Sustainability Assessment Tool (PSAT)

• Evaluation tool to assess a 

program’s capacity for 

sustainability

• Identifies eight factors that 

affect sustainability

• Results guide action for 

planning 

• Sustainability-ToolV2_w-

scoring_12.11.13.pdf 

(sustaintool.org)

Environmental 
Support

Funding 
Sustainability

Partnerships

Organizational 
Capacity

Program 
Evaluation 

Program 
Adaptation

Communications

Strategic 
Planning

https://sustaintool.org/wp-content/uploads/2016/12/Sustainability-ToolV2_w-scoring_12.11.13.pdf
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Action Plan

Assemble the planning team

Review program’s mission and purpose

Review PSAT results

Determine which program elements need to be maintained, eliminated, or adapted

Prioritize the areas of sustainability capacity to address first

Write an action plan with steps to strengthen and build program’s sustainability capacity
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Next Steps

1. Watch the recording of Dr. Oliver’s presentation

2. Complete the PSAT

3. Create Action Plan

4. Visit PSAT website for resources - Understand – PSAT/CSAT (sustaintool.org)

https://sustaintool.org/psat/understand/
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AHP Funding Opportunities

Building Cal 
HHS 

Website
Home | Building California (buildingcalhhs.com)

https://www.buildingcalhhs.com/
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Reminders 
Upcoming Submissions Due Date

Quarter 5 Report (10/1/2022 - 12/31/2022) 10/15/2022

Quarter 5 Invoices Starting to accept on 9/30/2022 (after submission of Q5 Reports)

12Upcoming Events Date & Time (PST) Required?

Webinar: Evidence-Based Ways of Getting People 

Housed

Wednesday 9/28/2022

12:00 PM – 1:00 PM PST

Yes

Webinar: Peer-Run Operations, Capacity Building, 

Fundraising, Organizational Structure

Monday 10/17/2022

12:00 PM - 1:00 PM PST

Yes

BHWD PWI/EPOC Administrative Coaching Call Thursday 10/20/2022

12:00PM - 1:00 PM PST

Yes

Webinar: Effective Leadership Monday 11/14/2022

12:00 PM – 1:00 PM PST

Yes

BHWD PWI/EPOC Administrative Coaching Call Thursday 11/17/2022

12:00 PM – 1:00 PM PST

Yes

BHWD PWI/EPOC Administrative Coaching Call Wednesday 12/15/2022

12:00 PM – 1:00 PM PST

Yes



| Behavioral Health Workforce Development

Medi-Cal Billing and 
Peer Certification –

Q&A

13
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Survey Announcement – Supplemental Data Survey

• MANDATORY – You will receive via Constant Contact email.

• Due end of next week
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Sally Zinman,
Co-founder and former 

Executive Director of 

CAMHPRO

Niki Miller
MS, CPS

Senior Research 

Associate with AHP

15

In Memoriam
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Questions & Open Discussion
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Contact Information

Caitie Storm

Cstorm@ahpnet.com

(424) 354-4132 x 645

mailto:Cstorm@ahpnet.com

