Mentored Internship Program (MIP)
Administrative Coaching Call

Presented by
the MIP Team

July 16, 2024, 11:30 a.m. -1 p.m. statewide



Indigenous Land Acknowledgement

We respectfully acknowledge that we live and work in territories
where indigenous nations and tribal groups are traditional stewards
of the land. Our California office resides in Tongva territory.

Please join us in supporting efforts to affirm tribal sovereignty across
what is now known as California and in displaying respect, honor,
and gratitude for all indigenous people.

Whose land are you on?
Option 1: Enter your location at https://native-land.ca

Option 2: Access Native Land website via QR Code
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https://native-land.ca/
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MIP Hub and Past Events

Looking for past event recordings? Want to register for
future events?

MIP HUB
Username: mipgrantee
Password: 2miP@hp
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. April-June Invoices: Past Due

. Implementation Plans

. Summer Interns

. MIP Sunsetting: Closeouts

. MIP Finance Check-Ins

. Good Standing: Review MIP Interns
. Upcoming Events

. Brag and Grab

. Final Q&A




Invoices

* Aprilto June Invoices were due July 15 and are now PAST DUE.

* Please submit your invoices to the MIP Administrative portal as soon as possible.
* Login— Building California portal (buildingcalhhs.com)

* If you need assistance, please submit a ticket.

) Dashboard

B Documents

+a  Users
Welcome to the AHP Building California Portal Support Center. Below are links to forms for requesting assistance with any part of the process or for help with the portal itself. Read the
IB Resource Center descriptions carefully so your request is directed to the appropriate party.

HELP CENTER The Support Center is monitored weekdays from 8:00 a.m. to 5:00 p.m. PT. Please allow two business days for a response.

You can use the link for programmatic support as well as technical support.
© For Program and Portal Support
Example issue(s)

'ou are having trouble uploading, downloading or accessing documents or completing a required action.
U would like to request (an) additional login account(s) for scmeone on your project team.
uld like to report a broken link or other issues with the Portal

& Support Center

+ Advocates for Human Potentia
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https://portal.buildingcalhhs.com/auth/login

Implementation Plans

MENTORED INTERNSHIP PROGRAM (MIF) GRANTEE IMPLEMENTATION PLAN

Organization:
Corresponding MIP Unigue ID:
Point of Contact Name:

* Review your Implementation Plans o

Use this template format and the example contents to develop your agency's MIP implementation Plan. EXAMPLE of a SMART GOAL: hittps-//fwww.samhsa.gow/sites/default/files/nc-smart-goaks-fact-sheet pdf

I the "SMART Goal™ column, SMAKT Goals have been prefilled, but you may add a row for additional SMART Goals that you would like to incude. These goals can be quarterly, yearly, or for the entire duration of MIP.
In the "Action Steps” column, list detailed steps that will be taken to complete the SMART Goal.

In the "Responsible” column, identify the person expected to be accountable for this action.
In the: "Status” column, use the drop-down to enter the current status.

In the: "Timeframe & Due Dates™ column, indicate your meframe andfor the due date of the action.
MOTE: The progress of your implementation plan will be monitoned with your grantes coach during your monthly one on one check-ins.

 Update any goal with either more — e
detail or status changes. enn S i e SIS e, S

* Upload your updated e | :
Implementation Plan to the T
Administrative Portal by July 31. paa |




* Your Implementation Plan should already have a summer internship
component outlined by you/your organization.

* Please be sure this is up-to-date and uploaded to the MIP Administrative
portal.

* Reminder: Two Interns minimum per site (contract) per quarter.

* Changes in Summer Internship Plans:

* If something arises that will impact the summer internship (budgeting,

personnel, organizational issues, etc.), please inform your Grantee Coach of
the changes to ensure adherence to MIP.
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MIP Sunsetting: Closing out

MIP will end December 31, 2024

* No extensions.
* Conversations about budget modifications will start in September.

* The deadline to submit requests will be November 1.
o Some budget modifications will be allowed on a case-by-case basis.
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MIP Finance Check-Ins

* Monitor your spenddown!

* If you are not on track with your spenddown, you will need a spenddown
plan.

* If you require a budget modification, the deadline for requesting one is
November.

* Ifyou have not completed a MIP finance check-in with your Grantee Coach
and finance representative, please do so ASAP.

* If you have not met with your Grantee Coach, come to the meeting prepared
to discuss your current budget spenddown.
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Good Standing: MIP Items

Are you up-to-date with...

* Implementation Plans? * Attendance?
* Mentors
* Quarterly Reports?
* Interns
* Invoices?  MIP coordinators

* Ed partners

Maintenance

. . o
of mentor/intern requirements” + Monthly 1:1 check-in meeting?

* Intern spenddowns?
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Our Grantee Coach
Natalie is headed out
on maternity leave!
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Upcoming Events: April, May, and June

Webinar: Harm Reduction Level — Implementation and August6, 12 p.m.-1 p.m.

Practice

MIP Ed Partner Learning Collaborative September 13, 12:30 p.m. -2 p.m.
MIP Intern Learning Collaborative September 19,2 p.m.-4 p.m.

MIP Coordinator Learning Collaborative September 20, 12:30 p.m. -2 p.m.
MIP Mentor Learning Collaborative September 27,12:30 p.m. -2 p.m.

Register for these events on the Hub!
EHCS ~ 1
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Brag and Grab

Do you have any supervision
and mentoring advice that you would
like to share?

* What pathways have you established for
your interns?

 What resources have you created at your
organization that have helped you with MIP?

* What challenges are you facing that you would like
to discuss, drawing from others’ experiences?
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Questions

Please enter your questions in the chat box and/or send
them to ca_mip@ahpnet.com

LHCS
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mailto:ca_mip@ahpnet.com

Thank you!
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